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Abstract

Operation, maintenance and management of irrigation and drainage systems is the final stage of
engineering services to be provided by the consultants, subsequent to the construction supervision phase.

As commencing engineering services, the consultant will assist the client of the irrigation system for
selecting a competent contractor for O& M through tendering or otherwise as the client chooses. Then the
consultant will supervise the managerial activities such as planning for water resources allocations and
use, human resources financial and machinery mobilization for proper operation and maintenance of the
system. The supervision further extend to the operation and maintenance practices and also the measures
taken for protection and safety of the system and the conservation by the system operator body. The
consultant will close each irrigation season handing over the facilities to the client, verifying final
invoices and costs to be reimbursed to O& M contractor, preparing the annual O&M report and modifing
the guidelines and procedures.

Thetasks to be performed is compiled in a single document as scope of works, which could be used as
abasisfor procuring O&M supervision services. For better comprehension of the services a more detailed
and elaborated formof the services which could be used as check-list of the activities to be performed by
the supervision team, is also prepared in the context of this bulletin.



| slamic Republic of Iran
Minstry of Energy

Scope of Services for
Supervision of Management,
Operation and M aintenance of
Irrigation and Drainage Systems

No .396-a

Ministry of Energy
Bureau of Technical, Engineering, Social and
Environmental standards of water and waste water

http://seso.moe.qov.ir

2019







auls ()

OB i Dlesd 7,00 lgie b

sloablos 6 0SS 5 (5,5 oy o pe
Lo Jlad acgamo € 3805 5 5,
Jlse 5 mlie S)las 5 (63,400 5 ¢ e
«§ 00yt = D)L 55 0 50 (Sl
S ablis glm p3Y Dlaged 5 5l
2o 6okl el Sligas o Slaguls
Sleas 7,8 ol slae Conl o 2,5 on
ools Gl olS jsb 4y 09 & sl Wb

g





