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1- Alternatives

2- Select

3- Strategy

4- Action

5- Candidate(s) Goals
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1- Criteria
2- Incommensurable Units
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Abstract

Concerning the execution of several huge projects during 10 development plans in Iran, the need to
improve and promote the productivity of these projects and also the necessity for periodic techno-economic
review of any project in operation, calls for a fundamental review of most of these projects. Though the term
“Re-Engineering” mostly has its roots in management works and studies, by using it in the field of
construction works, it is expected to implement that; this approach should have the ability to make great
changes in the operation systems, with taking into account the new demands and requirements and some
parts of unfulfilled objectives of projects. Re-engineering seeks to scrutiny and rethinks about all aspects of a
project with a different perspective and reflects its findings fundamentally in existing processes and plans to
achieve major improvements in terms of efficiency and productivity.

Present difficult situation, specifically prolonged drought in the region, caused by global warming, and
declining groundwater level in most plains of the country flowed by socio-economic and technical problems,
makes us believe that to minimize the damages, we should seek the answer through a different way of
looking at problems.
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