P9 4 S SIHU § 6185 o gl 039 1 1y S @l (Fbol (L3
(&3l 5ke bl e 6l (6,19 peis 1 o2 y25 wlis) BOT

(eslokor 59, o 35 70D 60 )1 5 (ool olRals o jae 9 Jooui= (Fgd Cu e o)l WLl )5 (LS ousls o
saedeh shayeghi@yahoo.com

(o)l oS

BOT (5, 4 b lilssl 5 )08 alops slo 035 szl caz e (Solel b)) Ghmgly cnl Bas
il (oo (elulem (Arog DlEENS o5l Bl Sy ol Baion all (e(phile bl o8 sla )l e g 25 0all)
o GO (% 050 eSSy 10, 18 eoliul 0)50 (los sk 4 Wl o Bk ol @l & (bl rizen
Oeizmeg b ools Jdow 4y i gl delol jo ol eads a8 )5 a5 o g bl dsels laie w0 o 5l @YY Lol Gadsd ol
Cowds gl idu ol 0 9 8,5 )18 5031 8,909 Cawl ouis eoliiwl AHP I ol sbiog a5 can o8 OVlgw yg05] lp
CAAY Lol jae oilgB gegn as, + VA8 L Slojle Sao 8 ¢ Jol ad, c YAVY L (g0, S 00,500 a51)) AHP (5051 51 oual
Ll il ag, s ATVE L QLS ey 4, ARV L slaad e )er 4, - NIYE L plosle Jle LSl psn 4,
4 lidl s S alopw slo 0jgn Sl Caa lpae (Sobel p Fge else dloz sl o 5 arpibn a5, + o ¥OV L (Slojles
Slaglia )3 oy sl 0092 <V 5l 5SS e b5l 4 byrye Sleeasls asn 1o IR a5 Luljl 5 asil o BOT gy,
53 w3layl5 s cnl sl eolitul &gyl 4 azg b aS S35 xS Gle (oo L 5o Sl anBls 925 J5d JB 5,55l (295
Wl oo a5 Cool (o0 o b sl ofon g5 ol sl 50 ol (Sobol ke Jalse b3yl ot SOy g ang
A Sy ol 4 g 03908 Jaed 1) g
AHP BOT )00 (2l - slS o555

B Address: Toroudshomal Research companv, Technological Enterprises Incubators Center, The University of
Mazandaran (UMZ) Head Office, Babolsar. Iran
'® Postal Code: 4741613534, Tel: (+98)1125259653, Telefax (+98)1125343671

Web: enftoroudshomal.com  Email: info@toroudshomal com




Assessment of the readiness of the managers in execution of the urban
investment and employment project(Case study: Municipalities of
West province mazandran)

Abstract:

The target of this research is to assess the readiness of the managers in implementation of urban
investment as well as urban employment projects through BOT method. This reach has selected to
carry on a case study on some of the municipalities located in western part of Province of
Mazandaran. The current piece of research is descriptive in essence, however, by taking into
consideration that the findings of this research could be practically utilized, this research would also
be considered as a practical one.11 managers have been chosen as the sample target of this research.
Moreover, in order to analyses the data and further test the seven sub-questions of research AHP
has been used.

The findings of AHP demonstrates that the following seven factors have got considerable impacts
on readiness of the managers in implementation of urban investment and employment projects.
Considering the degree of significance of those factors, leadership style with 0.2912 comes at the
top of the list followed by corporate culture with 0.1996. Laws and regulations with 0.1830 and
financial structure of the organization with 0.1126 are third and fourth significant factors. Following
by those four aforementioned factors, strategy and employees with 0.0847 and 0.0834 are placed in
the fifth and sixth grades, respectively. The seventh and last influential factor is organizational
structure with 0.0847. Since the IR in all indices has been smaller than 0.10, it could be interpreted
that there has been a remarkable consistency between the paired comparisons.

In summary, by taking into account the necessity of the use of BOT method in development of the
cities, it can be concluded that assessing the readiness of the urban managers in implementation of
those projects is an important step towards facilitating and expediting the development of the
projects.

Key words:assessment, Employment, BOT, AHP
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