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The lack of state resources a long with the over increasing need for investment
on infrastructures, has urged the government to invite private section to develop their
infrastructures. BOT is a certain type of financing infrastructures by private capital in
which governmental strategic control is preserved. BOT projects include many sub-
contracts and different participates whose responsibilities and interests are most
complicated issue of such projects. Long-term negotiation and sometimes failure in
that are direct consequences of unequal risk sharing between project participants.

In this paper a guideline structure for risk sharing is presented, considering
role of risk allocation process in structure of BOT projects. The government while
being provided whit such standard structure will lead more conclusion and shorter
negotiations. The leading of project (from financing phase to operation) would be
easier and less expensive.
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