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Abstract

Management, operation and maintenance (MOM) of irrigation and drainage systems is the final stage
of engineering services to be provided by the consultants, subsequent to the construction supervision
phase.

As commencing engineering services, the consultant will assist the owner or the client of the irrigation
system for selecting a competent contractor for MOM through tendering or otherwise as the owner or the
client chooses. Then the consultant will supervise the managerial activities such as planning for water
resources allocations and use, human resources financial and machinery mobilization for proper operation
and maintenance of the system. The supervision further extend to the operation and maintenance practices
and also the measures taken for protection and safety of the system and the conservation by the system
operator body. The consultant will close each irrigation season handing over the facilities to the owner or
the client, verifying final invoices and costs to be reimbursed to MOM contractor, preparing the annual
MOM report and modifing the guidelines and procedures.

The tasks to be performed is compiled in a single document as scope of works, which could be used as
a basis for procuring MOM supervision services. For better comprehension of the services a more
detailed and elaborated formof the services which could be used as check-list of the activities to be
performed by the supervision team, is also prepared in the context of this technical bulletin.
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